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-

Sclentology organlzatlons have recently surveyed and
re-studied tralnlng and its results in the light of the best
benefits for the student, ‘the public ard the organlzatlons
themselves, therefore the following programs are being
‘instigated, as they prove feasible. Training is’ classifled
-and is belng enfranchlsed along the followlng lxnes."»

'FIRST LEVEL: -FREE COURSE.

-This level of -training ie performed by Auditors through-
out the world and even by the organizations themselves. - It"
consists of a one or two-week free course (dependmng on whether
or not it's given five times a week or three times a week):
covering the most elementary principles whlch general groups
can agree with .in Scientology. The total aim of this course is
to get peaple who .are working in . nd are interested in Scien-
tology to carry forward more of Scientology programs. - This
is a very important course both for individuals and the organl—
zatlon, but it's mainly important to’ the general public. It
is not the purpose of this course to teach even a tenth of
what appears in "Scientology: The Fundamentals of Thought".

The purpose is to take people who have or have not heard of
Scientology and give them their first real reality on the
subject by taking some of the most elementary but far-reaching
principles -and. getting them to examine the principles and -
flnally come to an agreement concernlng them. No certificate
is awarded .on thls course.

SECOND COURSE' ADVANCED COURSE.

This course is given for a fee and consists of twenty
hours or more instruction, advancing even further into Scien-
tologyand ‘teaching /in particular twe subfects, ten houss of
instruction at least being devoted to each. These instructions
cover exactly the-firet ten-hour period 'éf'the Advancéd Course:
the communication formuls& and ite use; -and the’. second.perica
of at least “ten hours: -the tone scale. Thesea two subjectg
tavsht = each an. ¢qual numbern &f hours. so that people can 'be'’
admltted te an Advanced Course-at f{ts mid peint.  Here aga1n
there's no effort to teach audltlng but only the use and -~
application of the communication formula and the tone scale.’
Two books exist for this subject. One is "Dianetics 1955'"
which covers the communlcatlon formula, and: "Science of :
Survival™ whith covers at least the’ ‘elementary tone sadIé‘"‘
and what can be expected from it. These. are the two. text
books of this particular course. Care must be taken in this-
course that the student ig not overwhelmed and confused but-

‘is actually ‘given a few more key. stable data with which he can
work in line. This& coursec dges .not 1ntend to make an- auditor,
there is no certificate granted for this course.



HCOB 12.9.56 -2-

THIRD COURSE: ' ELEMENTARY SCIENTOLOGIST

This course teaches auditing ¢f individuals and groups .
and is in actuality a ver'yi‘e'émple-tg' M&%&M%&ﬁtﬁ‘
Scientology. -It takes up .the¢ 195§ HCA tapes, it takes up the
various text books and it téaches-i#idividual and’group prddéssing:
and teaches as well the handling of organizations.amnd pérsoanel
in them. It is probable that this course would cost about $125
or at least £38. This course.requires.a right to teain from-

the Founding Church or the H.A.S.I. It end# with.a.certificate
from the Central Organizations, the exact title of this auditor
has not been established, but the title would mean Elementary
Scientologigt. -“Thé:certificate. is .signed by the Training
Auditor who did the -@ctual :tPaining:and by the.secretary of the
organization issuing the ceértificate.  The title of ‘this-_ ..
course wWould not be. an HCA Course even though HCA tapesg are .
used and ‘the certificate given 'would not be Hubbargd €Certified
Auditor or. Hubbard Profesgsional. Auditor. As it -ig to this. level
that most rights to train are directing themselves and as they
are cramped by having to charge so much money and as 'the examina-
tion has occasioned so much difficulty, it is thought to be
helpful "'to:Auditors "training .in the field" to have this
course-to teach. oo T e e L e

FOURTH COURSE:. HUBBARD.CERTIFIED AUDITOR

~ This coursg will bHe taught 'y:th Central Orgdnizations
only. The British. equivaleht would be. Hubbard Profeg#ional
‘Auditor. According to present planning this courte would
require as its fundamental the requisite certification by a
field training auditor either in day or n'ght school, probably
most effectively the latter and would apply'some of what
ha@vbiih‘paid on’ an elementary course to the fee in the =
Central Organization as &a.reduction. In other words it would
not pnly be a reguisite in having training elsewhere but also
the training elsewhere would carry with it a"reduction. That
this is only taught by the ceéntral organizations does not |
mean the central organizations would not-algo teach an = =~~~
Elementary Scientologist Course. A considerable rigdér of
training would be entered in to the ceptral organizations
and the certificate of HCA or HPA would be awarded by -eiahi-:
nation only.

FIFTH.COURSE: . HUBBARD ADVANCED AUDITOR .(B,:SEN..ABRGAD) -

.. -This :coorss iwoixdd . beran -emtendasd Advahced:' Cotursexwhich:
would morw closely take. up. thei entdre- bwdy: of theoryand. - .
-information of; Scientology: and - which would:improve the:
Auditor'sigasq lewdl.and:operational ability.’ THe ecertifjcate
of HubLawdilAdvirnced Auditor (Bachalor &6f Sefentology abroad)”
would be awarded at course. sompletioniby readdn of syccessfirl
exmnation; AT . S N . | R

SIXTH,COURSE: . ‘HUBBARD GRADUATE AUDITOR (D, SCN. ABROAPY ...

.. ,This course would be taught.as an Advanced Clinigal
Unit, preferably by L,R.H. ;cnisv'; ... It would consist.of the,

equivalent ok a, three-week .intensive, two weeks af.high seheol

indectrindtiqn so.as .to bBe able to cope with .any kind of a. -
casé and a week of coaching en pmacesses. - This is actualdy. -
a new type of Advanced Clinical Course oniy so far as its

actual pattern is concerned. It would be instructed by L.R.H.
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At the ‘end" 6£ course by exammnatxon the certlflcate of
‘Hubbard @raduate Audltor or Dootor af Scientology abroad,
would be tssuéd. = - - e

_ v' co : . ORGANIZATIONAL INTERNSHIP

?hzs cqurse would be actualxy an xnternshlp and would
vbe available in the several ways as*follows-* S

'rzpa 5 "INTERNSHIP.

(a) The- Cehtral Organization,chooses amangst the HPA'S or.
HCA's graduating, extremely likely etudents and offers them

a year's internshxp to be‘performcd in the varlous organlza~
tional units; auditing, instructing: and admlnlstratang 60 as
to completely familiarise the student with the varzons worklngs
of the organization (which are: sufficiently complex and. are.
sufficiently large study at this time and very few people
understand them who are. not worklng with the organlzat;ons
themselves). The student would sign a contract paying a . ..
certain sum of money by the contract to the. organlzat:.on foz'
the year's internship. A Type A Internsh;p would however,-

give the student several weeks: of probationary: emplayment at a
rather Yow wage and the remainder of the year employmant at.a
reasonably good wage, only less than that of an equxvalent
staff member. At the end of his.year's training he is glven
a certificate as a Staff Auditor and with that title, which
attests the fact that he has:served for a year within the
~organization in the capacity of / Professional Auditor. The
Type A Internshlp and no other’ Ln»ernsth would influence
earlier tralnxng fees contracted. By issuing such internships
the organlzatxon would be sure that -the 1nd1v1dua1 then
released into the field would be abl~ to carry on 1ndependently
and would -be able to do extremely well-as his auditing would
.be excellent. The reason of being entered on an intermship-
"would not ‘bring about any- other degree and these would have
to be studied for as in an ACCj; . deducting only such time of .
study from the: year, but the fees for any addltlonal courses
would have -to be pald. bl ‘ R

(b Type: BINTERNSHIP.

s A Type B Internshlp would be sollclted.by students, not
offered by the:organizatiom.. It weuld cons;st of the payment
fof a:-fee to the organlzatxon for. a-year's-additional tra;nlng
“in the organizatioh itself and would follow more or leps the
same’ pattern-as a. Type A Internship, with.the exception that
the Type B Intérn would not be. on: the. payroll.;,All of his .
activities would be:conducted on'a .purely self—supportlng
basis . He! would: pay the fee to the organxzatlon for th1s
.work.and tralnlng. At the.end of that time he t9o-would be
issued-a certificate as: Staff Auditor of the.organizatios..
Both' the Type:A Internship and. the Type B Internship certifi-

cates would be signed by the Director of Tra;ning an@»Dzre¢tor
:of Processmng.and by. L. R.H. C -

(e) gzp_g c m:rr;m:smp.; | "f..v:f'?

. Thls Internshlp would be avallable to HCAs determlnxng
to.work with Staff Auditors. in the. fleld. In additian to: his
HCA training: he. would then have a year's: traxnlng working. -
in the offices. of: other aud;tors. ‘The initiation-.of a Type-
.G Internship would be totally in the hands of field auditars
and the arrangements they would make would be: completrly:
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independent of the central organization. The only certificate
authorized for 'd Type € :Internship would be .an endorsement on
the HCA{GF ‘HPA certificate by. the central orgasizatién that
this auditor had worked for one year with a field auditor =
under internship. '

Concerning all Internships, credit for thé-Intermship fee
would..be na great ligbility to the organization since people
will get around the organizations for a year actively angaged
in handling the fundamental problems of the organizations of
Scientology are usually in their later personal practices
quite well off. No shorter period than—-one-~year should-be
tolerated.- The Intern in-leaving the:organization or in :
committing sufficient breaches of the Cods ‘of ‘a Scientolegist
to occasien his dismidsal from the organization wéuld not be-
absolved from his Internship contract and the contract should
be so written. ‘When he has pdssed his probationary period of
the first few weeks and:has actually-been accepted -on a full.-
internship basis he is-fully committed: to his -internship. .-
contraet. - Up .until that time his dismissal or relief from
Internship would. absolve him of the contract. The grade-of .
peérmanent’ staff would thecrefore have to be designated. - This
exists in fact at this time. There are auditors who prefer:
- the companionship and team-work-of the organizations to indir
vidual practice and these ‘as ‘Instructors and Staff Auditors:
are ‘the backbone of the organization: They would therefore
have -to -be specially designated .as.permanent staff .and.wouid.
reaeive a higher salary than other. auditors in-the .organization -
by whi¢h'is ‘meant permanent interms Type A.: - B

~-This training plan  is built out of experience and although
some fault may be found with-it in various places it is dis-
covered that a high fee long duration HCA course works ‘a-con-
siderable -hardship on a field auditor, he does not actually .
profit from it. He could however profit frém a low fee even-
ing or even- day-course without the added complexities of . '
central organization examination, checking states of case and
the randomity which has ‘occasionally arisen. It is- thought
that'-a person with the right. to train would-be able to support
himself much better financialiy at the lower fee he would ..
rather charge and without having the duress put upon him to
do the same amount of work with the student as -would be required
in an HCA. Furthermore this type of training could be made
available in other: parts of the world-than ‘the-United States.
The'central organization eould actively suppdrt these rights’
to train by demanding that trairding be done to-some degree in
the field as a requisite to-céntral ‘drganizatién-courses: ’ This
would permit-the central organization to-turn out & better’ .
grade of HCA-in -the ‘long 'Pun‘and would actually put'a Lot of
auditors “inte-adtion throughout the ‘¢owntry who would not -~
then; 'if théir work -was not df the Highest possibhle calibre;”
bring:embarrassment ‘to auditdps ‘int the fleld whq are very budy
in numeraus :directions ‘and do not~cdmp1eté’fnaini§g;td the °
degree.-that the: central organization insists oni One of '
the reasons: this third courte ‘is instigated is to' permit the "~
auditor with the right to train to swell his ‘riumbers’ of’ studehts
and to relieve him of the rather heavy expense connected with
an arduous complete auditor course and permitting him to
exist without putting into rivalry with himself a number of
people who.-have more or less the same degree he has, a point |
which.has:lately been -found quite important in large cities. .
A new.training centract could Be entered into with the A
central organizations which obviated the irksome "Bond-note" -
and: the duress which has occurred because of the anxiety of the
central orgamrization to keep up the quality or raise the quality
as high as possible of the HCA or HPA certificate. This arrange-
ment would not influence certificates issued ex post facto,
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‘bat ¢ wbuid 1afluence -all future certificates. Areas of training
could be. aseéigned to people with the right to train. It has
been dlseévered that people who take the Freec Course and the-
Advancééd:Course then get: ready for a third course, and unless
this courede is .available they are  dead-ended since these are
business psople who.must take their training at night and it

is not usually possible for them to take a local course of

the vigor of HCA,: hevertheless they want to become auditors

and professional Seientologists and -every effort. should be .

made to Lncourage them. . At the same tlme, gince every auditor
who has a rlght to train has been trained by the central organi-
zatlons, his own dominance in his area to some degree depends
‘upon his own level of certification by the central organlzatlon
and he should not be permitted to destroy his dominance in his
own area by creating equal grades, or grades which even come
within the scope. of central organization certificates since

the public. itself is liable to consider thie an equal grade.
This is actually antipathetic to the general customs of man,
which'is why. it has not worked. The basic error in all these
rights to train was the people were being given the right by
the central organization to create at the same level of operatlon
as themselves and a considerable hardship resulted since their
own superiority in their own areas then became rlvalled and
randomity ensued. : :

It is my recommendatxon to vavlous staff and executxves
that this be taken up both in Washington and London, looked
over very carcfully, and a thorcugh paper be prepared and
issued on. the subject giving in addition the exact cost,; .- -
except in the case of the Elementary Sclentologist where.
the fec¢ should be arranged in the area by the individual .
auditor doing the training. He should not be limited in his:
charges or made to charge excessively.

Completely aside from the actual studies which have been
made of the subject utilising the data -accummulated during the
last six years, we have at this time another paralleling
program of some interast in the central’ organizations. This,
Just .amongst ourselves, con81sts of processing people up to a
point -of where they can handle other people. .We have accom- .
plished this now. It is a fact,. and as we ourgelves advance:
in the ‘organization in .this capability we then.of course-
extend this capability- outwavds, therefore we will have to be
thlnklng in terms of senioritiasg of centificates and training
in order to back up this basic program. The basic program of
course consists of demanding that. everybody that we Xeep in
good circulation and that we help along, have enough processing
on the current processes to permit him to control rather easily
ind1v1duals and groups. This of course going out as the
waves :in a pool into which a stone is dropped would mean that
our organizatiofis would bedome dominant on earth. It might
not even take very long to accomplish this program. In

klng with this program we of course must have an equivalent
serles of training staffs. . , : v ‘r

One further note on Elementary Selentolegzst. We would
require this certificate and successful completiom- of a.
further course above as a pre-requisite to Ministerial prdzn;t;on
by the field churches. They are going to ordain people. anyway
sooner or later and we prefer of course that they ordain at
HCA or HPA level, but they can ordain at the Elementary
Scientologist level, but we require an HCA ordination and
therefore we have a much higher grade of ordination and it
makes the ministers which we train dominant in the field.
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It is my suggpstlon that for their own good, people
with -rights to. train- ‘and other people who'd like to have r;ghts
to train, particularly in the British Isles and in places, in
America where thepe is very little training, that this third
Elementary Seientologist Course be solds I do not thimk it
would be .wise to undertake in the future HCA training in any
branch office of the brganization, such as New York .oy Dubiin.
I think it should be adequatc that thege offjces: s;m34Y~run.a
third. level eoursc.- They would find many more  candidates
singe they would not have to charge as:much' money and‘these
offices are not equlpped tq.tra;n at HCA the way ue re training
'now~ ) FE, . . . . R

ch of the . prlmary faptonﬁ whlch makes this an. urggncy
and gives. us .a priority in putting it in through,the ‘Works,;
is the use of a dcuble-type of training which we're doing now
in the central organi:ation wherc we indoctrinate- for two or
three- weeks and even process. before we train. .Nebody can
afford to do this in the field:. The- cost of it is:very -
high, consequently nobody will.do it in the field. -There-
fore:an HCA course and an HPA course w1ll become agmethange
entxrely d;fferent. . _ . e

Thare is no reason: under thlS why BrltlSh audltors in.
good repute with the organization could not undgrtake. evenlng
courses for people in their area in order to fit students of
theirs for using Scientology in industry and personal posts
and so forth, The title.of the grade is important sifce it
must be good emough to. make the field audltqr capable of .
selling it and it must not be 80 gopd that it devaluates a
centralvorganlzatlon certlflcate - must hang in thAt nlddle—
ground. . . :

Another factor which occaslons thzs rclease to exeeutlye
staff and interested persons is that I am not wzlling that
auditors who. are poorly trained and in terrible condition
longer.use Hubbard Certified Auditor when I have not-even -
seen them op: checked them. We're getting sufficiently big
that' I realise with-a shock that I have central .organisation
HCAs around that I have not even met and this is a peculiar,
state of affairs. We have to have some way of identifying -
the arduous. tralnlng which our: people peceive becanbse we-avre,
about te¢ make it about ten times as arduous as anybody in. .7
the fleld wOuld even dream of. . - G R

Let's put thls one ;nto operaxlon.z: S b
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